Potential Savings if State Employees performed Inspection and Engineering work Instead of
Contracting Out for Fiscal Years 2016, 2017 and 2018. Information was received via a
Freedom of Information request to the Department of Transportation

Construction Inspection Contracting Out Cost  In-House Cost
S 2,995,759 S 1,150,140

Total Expenditures In-House Savings

In-House Savings

61.61%

Potential Savings

S

S
S
$

36,027,308
28,122,462
22,981,275
87,131,045

Fiscal Year 2016 S 58,478,565 61.61%
Fiscal Year 2017 S 45,647,630 61.61%
Fiscal Year 2018 S 37,302,592 61.61%
TOTAL INSPECTION SAVINGS:
Engineering and Design Contracting Out Cost  In-House Cost
S 2,993,962 S 1,243,709

Total Expenditures  In-House Savings

Fiscal Year 2016 S 134,663,668 58.46%
Fiscal Year 2017 S 147,312,938 58.46%
Fiscal Year 2018 S 124,390,846 58.46%

TOTAL ENGINEERING SAVINGS:

In-House Savings

58.46%

Potential Savings

S

S
S
$

78,723,616
86,118,307
72,718,182
237,560,105

Total Savings if Connecticut DOT had insourced all inspection and engineering services

Year Inspection Engineering
Fiscal Year 2016 S 36,027,308 S 78,723,616
Fiscal Year 2017 S 28,122,462 S 86,118,307
Fiscal Year 2018 S 22,981,275 S 72,718,182

TOTAL SAVINGS:

$
$
$
$

Totals
114,750,924
114,240,769

95,699,457
324,691,150




Cost-Effectiveness Evaluation or New or Renewal Privatization Contracts

State Contracting Agency: Dept. of Transportation
Contract Title/Description: 7 Construction Engineering and Inspection Renewal 2019

Need for New Contract/Renewal: The Department is continuing the practice of hiring outside Consultants
to provide Construction Engineering and Inspection Services to augment state forces where the Department does
not have available staff to perform the work, or where the skills required to perform the work are not present
within the Department.

New Contract and Historical Contracts Information: The Department is in the process of contracting
with a number of firms for Construction Engineering and Inspection Services. These contracts are established
with a term that is sufficient to cover the estimated time required to construction engineering and inspection.
Contract Maximum’s generally vary from the hundreds of thousands to the millions of dollars. The method of
procurement for these types of contracts is through the selection and negotiation process established by CGS 13b-
20. This process has been ongoing for a number of years and is anticipated to be an ongoing initiative.

Cost Evaluation Summary: This cost evaluation utilized a negotiated historical contract. The Cost
Analysis Summary is presented below with the results showing a savings by performing this service in-house.

Form C-100: Summary and Comparison of Costs of Contacting Out and In-House Service Delivery
Category Projected Year 1| Projected Year 2 Projected Year 3

Total Costs Related to Contracting Out with

1. |Indirect Costs $ 3,125,839.11 | $ - S -
Total Costs Related to Contracting Out

2. |without Indirect Costs $ 2,995,758.75 | $ - S -

3. |Total Costs In-House with Indirect Costs $ 1,368,204.27 | S - S -

4. |Total Costs In-House without Indirect Costs $ 1,150,140.21 | $ - S -
(Costs)/Savings with Contracting Out with

5. |Indirect Costs $ (1,757,634.84)| $ - S -
(Costs)/Savings with Contracting Out without

6. |Indirect Costs $ (1,845,618.55)| $ - S -

Comments related to Evaluation Results: The results of this Cost Evaluation showed a savings if this
service were to be performed in-house. The length of time required to establish and fill in-house positions related
to this work would be lengthy, and would likely result in inspection delays.

PERFORMED BY: Cheryl DiDomizio

REVIEWED BY: Mark Hayes



Template: Cost-Effectiveness Evaluation - Revised September 21, 2018
Form A-100 Cost of Contract
Column 1 Column 2 Column 3 Column 4 Column 5
Contract Actual Cost Prior Proposed Contract Proposed Contract Cost Proposed Contract |Please fill in the yellow
Year Cost Year 1 Year 2 Cost Year 3 sections only
1. |Quantity-Hourly /Unit of Service/FTE Other 2,322,200.00
2. | Rate Per Hour/Unit/FTE Other 1.00
3. |Total Cost of Contract $ -1s 2,322,200.00 | $ -1s -

COST OF CONTRACT - See Exhibits A, E

Additional Comments and_Inf

Form A-200: Cost of Contract Management
Column 1 | Column 2 | Column 3 I Column 4 [ Column 5 | Column 6 Column 7
A. Payroll Costs for Managing the Contract (including salaries, wages, , shift ial, i duty pay and other payroll costs)
rtion of |
::‘alﬁo:s‘; :::::l Projected Portion of
Projected Portion of | Other Wages (shift diff, B Projected Payroll for Projected Payroll for
. Hourly Wages Projected Year 1 Payroll
Position Title Overtime for haz duty, etc.) Contract Contract
Related to (Col. 2 + Col. 3 + Col. 4)
Managing the the Contract Year 1 for Managing the Year 2 Year 3
Contract Year 1 Contract Year 1
fullime Oversight of
8 Contract 18% -
S - See Exhibit H
$ -
$ -
< - -
$ -
Subtotal: | $ - 18 - 18 - 18 417,996.00 | $ - 18 -
Part-Time A
v $ -
$ -
$ N
Subtotal: | $ - 18 - s - 13 - 18 - 13 -
TOTAL| $ - 18 - 18 - 1$ 417,996.00 | § -1 -
Column 1 I Column 2 | Column 3 | Column 4 | Column 5
B. _Fringe Benefits Related to Managing the Contract
Average " . " . .
Percentage to be Proj; Fringe j Fringe Projected Fringe
Fringe Benefit Category Multiplgle dby Benefits of Contract Benefits of Contract Benefits of Contract
2
Columns 3, 4 and 5 Year1 Year Management Year 3
1. |Unemployment Compensation 0.23% S 961.39 | $ - 1$ - |* Worker's Compensation: If DCF - use 5.59%;
2. |Retirement SERS Regular Employees 30.60% $ 127,906.78 | $ - 1$ - |DOC - use 7.84%; DMHAS - use 4.42%; DDS - use
13 | Social Security 6.20% $ 25,915.75 | $ - |$ - |7.76%; DPS - use 3.29%; DOT and DMV - use
4. |Medicare 1.45% $ 6,060.94 | $ - 1s - |1.94%
S. |Life Insurance 0.20% $ 83599 | $ - s -
|6._|Medical and Dental 20.52% $ 8577278 | $ - 1$ -
7. |Worker's Compensation * 1.94% $ 8,109.12 | $ - 18 -
8. |Other (please |dentify) :
Total: $ 255,562.75| $ 1 s -]
C. Other Expenses Related to the Contract
Category Projected Year 1 Projected Year 2 Projected Year 3
1. |Other Exp For the Contract g .
Total:| ¢ . $ - $ -
D. Agency and Central Services Overhead Related to Managing the Contract
Projected Year 1 Projected Year 2 Projected Year 3
|1. |Indirect Cost Rate (%) 31.12% 31.12% 31.12%
2. | Direct Costs, from Part A $ 417,996.00 | $ - |$ -
TOTAL (Line 1 times Line 2)| $ 130,080.36 | $ - 18 -
E. Total Costs Related to Managing the Contract
Projected Year 1 Projected Year 2 Projected Year 3
% ITotal Contract Management Costs with Indirect $ 803,639.11 | $ -8 -
z Total Contract Management Costs without Indirect | $ 673,558.75 | $ - 1$ -

___|Form A-300 - Total Costs of Contracting Out (Co:

IF. Additional Comments and Inf

t of Contract plus Contract Management)

Category Projected Year 1 Projected Year 2 Projected Year 3
Total Costs Related to Contracting Out with Indirect
1. |Costs $  3,125,839.11 | $ - $ -
Total Costs Related to Contracting Out without
2. |Indirect Costs $  2,995758.75 | $ - $ -
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